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Ice Breaker

What’s the most
memorable subject line
you’ve received?
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Today’s agenda
1. Housekeeping oo hesethings irst
2. Meet the host sosh sarrison
3. Cold Email Goals whars the real purpose of the cold email?
4. 3-Step Structure emaiss, 15 ays, More Replies
5. Product Demo Sequences, A/B Testing, Apollo Al, and more!
6. Q&A
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Mastering the Cold Emaill
with Al:

A 3-Step Structure for More Replies
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The End-to-End
Sales Engine

Trusted by 1M users across 17,000 companies

~ autopesk Stripe DocuSign it riPPLING

Search Saved searches

Filters 3

A People Companies

A Home Q Ssearch

Save

3 Job Titles
Human Resources

Include past job titles

Vp  Manager

Advanced Search ~

Work Experience

More Filters (4

Engage Enrich Opportunities

Saved Searches

Theresa Webb

Kady Kohn

Gunther Ackner

Trevor Smith

Alex Lin

Mi-Yu Chen

Michael James




y

Quick Housekeeping

Get Your
Recording

You'll get a recording of today’s
session. Check your email

within 48h

No Questions in
the Chat

Type your questions into the
“Questions Box” and not the “Chat
Box”.

No Spam
in Chat!!!

We will boot you and ban
you from future webinars forever




Your host

Josh Garrison

Head of Content Marketing

(and recovering sales leader)



What’s the goal of
cold email?
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What’s the goal of
cold email?

To establish your value?



ANpollo.io

What’s the goal of
cold email?

To establish your value?

To book a meeting?
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What’s the goal of
cold email?

To establish your value?
To book a meeting?

To close a sale?
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What’s the goal of
cold email?

To estab —urvalue?

® o
To boc Qeting?
To le?



The goal of a cold
emaill is to establish a
relationship

'S




To do that — you need
to get areply.



ANpollo.io

+4 My 3-Step Email Structure
for Success 4

Day 1: Email #1 Day 7: Email #2 Day 16: Email #3
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Can’t we just use Al? Can’t we just use Al?

't we just use Al? Can’t we just use Al? Can’t we just use Al?

Can’t we just use Al? Can’t we just use Al? Can’t we just use Al
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If you don’t
believe me....

Y/\

Is it important | learn to write my own sales emails?

Yes, it is important to learn to write your own sales emails because:

. Personalization: Personalized messages build trust and connect with prospects.
. Flexibility: You can adapt your communication style for different situations and
audiences.
3. Relationship building: Your unique voice helps in building genuine connections.

. Messaging control: You can align messaging with your brand and goals.

5. Continuous improvement: Writing your own emails allows for ongoing learning and skill

refinement.

In summary, learning to write your own sales emails empowers you to personalize, adapt,
build relationships, control messaging, and improve your sales communication.




Let’s getinto it...

Day 1: Email #1
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Email #1

/\

Who you are What you do Why you’re reaching out

Why they Call to action: are they
should care interested?




The #1 indicator of a
successful cold email?
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In less than 4 sentences...

Email #1

/\

Who you are What you do Why you’re reaching out

Why they Call to action: ask for
should care interest
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Email #1

I’'m Josh, I run an SEO company that works with marketing agencies in California.
Example

Body Copy
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Email #1 ey El
Example
Body Copy

, 1 run an SEO company that works with marketing agencies in California.
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Email #1 ey El
Example ’
Body Copy

that works with marketing agencies in California.
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Email #1 ey El
Example ’
Body Copy

that works with in California.
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Personalization

Email #1 el x

, | runan SEO company that works with in California.
Example

Body Copy

What | do
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Email #1

I’'m Josh, I run an SEO company that works with marketing agencies in California.
Example

Body Copy



ANpollo.io

Email #1

I’m Josh, | run an SEO company that works with marketing agencies in California.
Example

Body Copy

We’ve helped 12 California companies rank #1 on Google in the last 3 months.

o . Why I'm
| have some availability for new clients.  «—— 1gqching out



ANpollo.io

Email #1

I’'m Josh, I run an SEO company that works with marketing agencies in California.
Example

Body Copy

We’ve helped 12 California companies rank #1 on Google in the last 3 months.

| have some availability for new clients.
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Now, we need a
subject line.



Apollo io Confidential

Think of a movie trailer...

Hook the reader

Tease what’s to come

Leave something to be desired
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Email #1
Example
Subject line

Subject line A: twelve #1 search rankings last q

Subject line B: about top SEO ranking
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Personalization
that matters

Y/\

First Name Title Industry

Chief Science Officer and Cc marketing & adverti

Chief Client Officer (Founder. marketing & adverti

Chief Client Officer (Founder, marketing & adverti
. Co-Founder marketing & adverti
. CTO and Co-Founder marketing & adverti
. Founder & CEO marketing & adverti
. Co-Founder & CEO marketing & adverti
. Co-Founder & CEO marketing & adverti
. CEO, Founder marketing & adverti
. Founder & Executive Chairm marketing & adverti
. Founder, Creative Director  marketing & advert!
. Founder and CEO marketing & adverti
. Founder marketing & adverti
. Co-Founder marketing & adverti
. Founder and CEO marketing & adverti
. Co-Founder marketing & adverti

Founder & CEO marketing & adverti
. Doctor Genius Co-Founder/( marketing & adverti
. COO / Co-Founder marketing & adverti
. Head of Strategic Partnershij marketing & adverti
. Co-Founder marketing & adverti

Founder and CEQO marketing & adverti

Akl s s b USRS YO BB

AVERAGE MIN O

City

San Francisco
San Francisco
San Francisco
Dana Point

Millbrae

San Francisco
San Francisco
Los Angeles

San Francisco

Santa Barbara
San Diego
Los Angeles
San Francisco
Los Angeles
Los Angeles

Irvine

Daly City
Springfield
Palo Alto

R VS P

California
California
California
California
California
California
California
California
California
California
California
California
California
California
California
California
California
California
California
California
lllinois

California

United States ‘
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
United States
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No Reply = “No”

Next step in sequence Ask for permission to reach out at a
better time. “Thank you for letting
me know. Is it ok if | check in with

you 6 months from now?”
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Now for those who didn’t respond...

Day 7: Email #2
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Email #2
(Re: subject line)
Example ........................................................................................................................

Hey Elli, quick yes or no is fine, do you need help with SEO?
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The Final Touch

Day 16: Email #3




Email #3 does two things:

Restates the value Gives readers
from email #1 alaugh




Hey Elli!

I've tried to get in touch with you a few times but it seems like you might be on vacation.

Quick note for when you get back, | run an SEO practice that helps agencies get clients in
the top 3 results on Google.

Briefly restated
value




Hey Elli!
I've tried to get in touch with you a few times but it seems like you might be on vacation.

Quick note for when you get back, | run an SEO practice that helps agencies get clients in
the top 3 results on Google.

. . ) Briefly restated
Does that sound even a little like something you need? value

Josh I
Call to action: ask if they’re interested
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Email #3
Example

Hey Elli!
I've tried to get in touch with you a few times but it seems like you might be on vacation.

Quick note for when you get back, |1 run an SEO practice that helps agencies get clients in
the top 3 results on Google. ]

: . , Briefly restated
Does that sound even a little like something you need? value

Josh

Call to action: ask if they’re interested

P.S. If you happen to be on vacation on the island of Aruba, and a woman named Francine
asks about me...tell her | love her, but it will never work. I'll explain later!
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Pattern interruption!!




What kind of results
can you get from a
sequence like this?
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3 Steps > 25-34%
Reply Rate




ANpollo.io




ANpollo.io

1: A/B test to optimize over time

2: Personalize manually where you
can, and at scale where you can’t

3: Use Al to create email variations
and generate new ideas

Y/\



Let’s see it come
together in Apollo
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e AUTOMATION Basic Professional Custom

Number of Sequences Unlimited Unlimited Unlimited

Daily Email Sending Limit Unlimited Unlimited Unlimited

AI-Generated Words v v v v

Email Integration Gmail & Microsoft All Email Providers All Email Providers All Email Providers

Number of Mailboxes / User

Basic Sequencing

Advanced Sequencing A

® A/B Testing

e Manual emails

® Manual tasks

® Call tasks
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Q&A

Do you want a personalized
demo of what we covered
today?




Thank yeu

We’d love to hear your feedback! Followuson in ¥ @ f



